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Service Performance Overview – December 2018  
A total of 131,586 passengers rode Capitol Corridor trains in December 2018, 
representing a 2.1% increase over December 2017. Revenues were up a slight 0.2% over 
December 2017 but 13% over our business plan forecast. The System Operating Ratio 
for December was 62%, with the FYTD 19 ratio at 64%, far exceeding the FY 19 
standard of 52%.   
 
For December 2018, Capitol Corridor End-Point On-Time-Performance (OTP) was 85% 
and Passenger OTP was 83%. Both of these measures are below the FY 19 OTP 
standard of 90%. Reasons for the substandard reliability include 3rd party incidents 
(seasonal-related bridge lifts, holds for police activities along tracks), and lingering 
delays related to the introduction of the Positive Train Control (PTC) safety system. 
While the number of PTC-related delays is trending downward, Amtrak and Union 
Pacific (UP) are continuing to address the delays. The Customer Satisfaction score for 
November 2018 (the most recent results available) was 89% with a FYTD 19 customer 
satisfaction at a solid 91%, slightly below the FY 19 standard of 92%. 
 

  
The following are ridership highlights for December 2018: 

 Average weekend ridership for December increased by 8% as compared to 
December 2017 due to more weekend events, including Raiders and 49er home 
football games. 

 Average weekday ridership for December was 1% higher than it was in 
December 2017. This is attributed to growth on morning and late 
afternoon/early evening trains outside the holiday season.  

FEDERAL LEGISLATION AND FUNDING 
Proposed State FY 20 Budget 
As of this writing, Governor Newsom released his first draft budget as governor on 
January 10, 2019. While details are not yet available, it appears that capital funding for 
the State’s intercity passenger rail (IPR) services will increase for directly-allocated 
annual SB1 State Rail Assistance as well as the Transit Intercity Rail Capital Program 
(TIRCP) funds (combination of Cap and Trade auction revenues and increased Vehicle 
License Fees (VLF). A full update will be provided in next month’s report. 
 
Proposed Federal FY 19 Budget 
The Continuing Resolution (CR) that expired on December 21, 2018 was not extended, 
resulting in a partial shutdown of the federal government. When issues that caused the 
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shutdown are resolved, it is anticipated that a compromise “conference” report will be 
developed for FY 19 based on budgets from the two Appropriations Committees. (See 
table below.) 
  

 
 
PROGRAM UPDATES 
CUSTOMER SERVICE  
Bike Access Program: New angled bike racks that increase onboard bike storage 
capacity have been installed on select train cars. Staff is working with the bike rack 
supplier to improve the usability and service life of the racks. Staff is also working with 
a vendor to finalize the design of a Superliner bike storage rack. 
 
MARKETING AND COMMUNICATIONS  
Advertising/Offers: The popular Take 5 for $5 on Weekends fares offer kicked off on 
December 31 and will run through the end of March. The Friends & Family 50% 
Discount was renewed for 2019, and another discount offer is planned for January 
through April to promote single-traveler off-peak ridership to San Francisco. 
Advertising will support these offers throughout our key markets via a comprehensive 
media mix of digital, social, out-of-home, email, and radio. That campaign is scheduled 
to be in market starting in early January. 
 
Social Engagement/Partnerships/Events: Winding down the Raiders and 49ers football 
season, the Capitol Corridor offered its last adjusted schedule for the Christmas Eve 
Raiders game and also continued to work on plans for an adjusted schedule for the 
College Football Championship game on January 7. Social media contests that ran in 
December included a Lake Tahoe ski ticket giveaway and the holiday ice-skating rinks 
in Sacramento and San Jose. The Capitol Corridor continues to engage with SHN 
Orpheum Theatre on planning for upcoming winter and spring productions and has 
initiated the process of renegotiating its partnership agreement with the Oakland A’s. 
Other partnerships in the works include SF Travel, Visit Oakland, Visit Sacramento, 
Harlem Globetrotters, Hornblower Cruises, Davis Pride, and Bike East Bay. 
 
Other: Staff is completing production of the FY 2018 Annual Performance Report in 
time for the January public workshops. Staff is involved in developing signage for 
stations to assist passengers with wayfinding and general service information. Staff 
also worked on communications related to track maintenance activities, holiday travel 
tips, shopping along the route, and holiday blues/rail safety. 
 
SAFETY AND SERVICE RELIABILITY INITIATIVES  
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Station Safety Upgrades: Amtrak has continued installation of security cameras, 
lighting, and a wayside power system at the Auburn layover site. Completion of this 
project is expected in the first quarter of 2019. 
Positive Train Control Update: All Capitol Corridor trains are now equipped with the 
PTC software and operating hardware along the UP-owned segment of the Capitol 
Corridor routes (168 out of 170 miles).   
Discussions continue with Caltrain on their installation plans and subsequent launch of 
PTC along the Caltrain corridor between San Francisco and San Jose. 
 
State Rail Assistance (SRA) Funded Projects: Using the funds provided by the State of 
California under SB 1, Capitol Corridor has begun several improvement projects. Two 
projects being executed by UP are underway, the first of which is a series of signal 
upgrades to improve the reliability of the railroad to help avoid episodic delays. The 
initial set of improvements was completed in July of 2018. CCJPA is working with UP 
to advance the next set of additional improvements to the railroad signal system 
starting in 2019. 
 
The second UP project established a permanent right-of-way (ROW) abatement crew 
to improve safety and security along the route. This crew removes debris and 
temporary shelters, installs and repairs security fencing, and constructs access 
deterrents to help reduce trespassing and related incidents. This work, which 
commenced in July 2018, has improved Capitol Corridor’s OTP by reducing delays 
caused by trespassers and debris on the tracks. 

On January 4, 2019, CCJPA responded to a request by CalSTA for new projects that 
would be funded with an available 25% of discretionary SRA funds during the first 
three years of the program (FY2017-2018 to FY 2019-2020). CCJPA submitted a 
request to provide $5.7 million in funds, matched with $1.9 million remaining from the 
Travel Time Savings project.  
 
PROJECTS  
Travel Time Savings Project: UP has completed all rail infrastructure work identified to 
be completed in the Travel Time Savings project. On January 11, 2019, UP 
has implemented the final speed increases. The CCJPA, Amtrak, and UP will conduct 
ride studies to verify the time savings and produce an updated public timetable (train 
schedule). The intent is to reduce run times by up to 10 minutes for Capitol Corridor 
trains traveling between Sacramento and San Jose. The expectation is that schedule 
changes will be implemented in late spring of 2019 
 
Sacramento-Roseville 3rd Track/Phase 1 Project: The design consultant has begun 
work on the final design of this Phase 1 project, with the 10% design plans submitted 
and under review by UP and the CCJPA. Meanwhile, the design consultant has 
continued detailed site investigations, including surveying, aerial mapping, and 
geotechnical testing. This work will support the development of the 25% design plans, 
which are expected in spring 2019. UP has begun providing design support and will 
complete the railroad signal design plans later in the design phase. At present, the 
design is expected to be complete in late 2020. Following the completion of the 
design and construction of the improvements, this Phase 1 project will add two round 
trips daily between Sacramento and Roseville. 

Renewable Diesel (RD) Pilot Program Status Report: Testing of RD on the California F-
59 locomotive showed lower emission rates as compared to the typical petrol-based 
diesel fuels. However, the report also showed some anomalies that may have to do 
with the fueling/emissions testing procedures. As a next step, the CCJPA and Caltrans 
will move to the second phase of the RD pilot program. Phase 2 RD testing will be 
comprised of:  
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 Subject to the completion of agreements with the manufacturers, the CCJPA 
and Caltrans (owner of the California Charger locomotives) will select one 
Charger locomotive for testing of RD fuel in Spring 2019.  

 The CCJPA will also work with CARB to perform a static lab-based test on 
California F-59 locomotive 2005 at the Oakland Maintenance Facility to 
compare with the previous test results. 

The CCJPA is planning to utilize RD for Capitol Corridor’s fleet after all tests confirm 
that RD is operationally suitable for both the F-59 and Charger locomotives. This move 
to RD will assist California in meeting future greenhouse emission goals.  
 
OUTLOOK – CLOSING 
For the first quarter of FY 19, the Capitol Corridor continues to perform at or above 
standard for ridership, revenue, operating ratio/efficiency, and customer satisfaction. 
Performance still lags against standard OTP.  Targeted actions have been identified 
and are being implemented to address these reliability deficiencies and to improve 
End-Point and Passenger OTP. Concurrently, the CCJPA has begun securing resources 
to advance projects to expand train service to Roseville and San Jose, as well as 
enhance the customer experience. 
  


